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Thank you. 


Sent from my iPhone


On Aug 14, 2017, at 11:43 AM, Jennifer Oswalt <oswalt@downtownmemphis.com> wrote:


Berlin- We will have this to you today.
 
Thank you
 
Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m
 
 
 


From: Jon Shivers [mailto:jshivers@bealestreet.com] 
Sent: Thursday, August 10, 2017 5:07 PM
To: Jennifer Oswalt <oswalt@downtownmemphis.com>; Casey Shannon
<CShannon@LewisThomason.com>
Subject: Fwd: Beale Street Securety
 


Jon Shivers
Director of Beale Street
Beale Street Management
203 Beale Street Suite 300
Memphis, Tn 38103
901-605-2351 (Cell)
901-526-0115 (Office)
 


Begin forwarded message:


From: "Boyd, Berlin" <Berlin.Boyd@memphistn.gov>
Date: August 10, 2017 at 4:18:52 PM CDT
To: "jshivers@bealestreet.com" <jshivers@bealestreet.com>
Subject: Beale Street Securety


Jon, 


I am requesting information pertaining to Saturday night security on







Beale street. I would like to have it broken down from the start of the
Bucks program in April to the present. 


Thanks, 


Berlin 


Sent from my iPhone








From: Jennifer Oswalt
To: "Boyd, Berlin"; Ryall, James
Cc: Jaske Goff
Subject: RE: What is going on?
Date: Wednesday, July 12, 2017 5:03:00 PM


Chairman Boyd and Deputy Director,
Our Blue Suede Brigade is continually training on this matter as well and the DMC will continue to work with
partners on how we can help with solutions.


Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m


-----Original Message-----
From: Boyd, Berlin [mailto:Berlin.Boyd@memphistn.gov]
Sent: Wednesday, July 12, 2017 2:14 PM
To: Ryall, James <Jryall@memphistn.gov>; Jennifer Oswalt <oswalt@downtownmemphis.com>
Subject: FW: What is going on?


Deputy Director and Ms. Oswalt:


I wanted to bring this email to your attention.  Would appreciate your thoughts.


-----Original Message-----
From: Karen Soro [mailto:karensoro@gmail.com]
Sent: Tuesday, July 11, 2017 11:07 AM
To: Boyd, Berlin
Subject: Re: What is going on?


Berlin,
The police already know.


Something else is going on- Main Street is failing-and it because of all of the vagrants ( some of which are mentally
deranged, drunk, combative and screaming at imaginary people) have been allowed to take over and trash the place
and make it uninhabitable for the rest of us.


A couple of years ago we were making great in roads into this problem but it is now overwhelming everyone.


One of the police officers said it was because of something called "hospitality hub" and the churches bringing the
vagrants downtown- but honestly, I don't know. I have hardly even heard of hospitality hub. But if they are,  we
have got to be smarter than that- because, between you and me ( I am a realtor who sells downtown) - downtown is
in serious trouble.


This one is your district and I know you don't want to hear it.... but somebody in authority better pay attention.
South Main near the train station is looking much better but the "mall" area Is sinking fast.


Thanks for your help,
Karen Soro
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Sent from my iPhone


> On Jul 11, 2017, at 10:44 AM, Boyd, Berlin <Berlin.Boyd@memphistn.gov> wrote:
>
> Ms. Soro:
> Thanks for this very distressing information.  I am forwarding your email to the police department for action.  
Boyd
>
> -----Original Message-----
> From: Karen Soro [mailto:karensoro@gmail.com]
> Sent: Monday, July 10, 2017 3:41 PM
> To: Boyd, Berlin
> Subject: What is going on?
>
> Dear Berlin Boyd and Mayor Strickland,
>
> Could you please tell me what you think is going on downtown? I have my office there ( one door down from
Local Restaurant). There are nothing but vagrants hanging outside- using the benches (please have the benches
removed!!). They sit there all day -they use my doorway and the public flower bed for their toilet. There is trash all
along Front street and all along Union ( and probably everywhere else- that's just where I happened to walk today !)
People in orange vests come by and act like they are cleaning up- but they don't. The restaurants nearby are
struggling for business. Every business around me has been robbed. Two weeks ago our office was broken into and
all of our computers and cameras were stolen. They also broke into almost every building around us with in the last
2 weeks. (We just got an email stating they caught the perpetrator which should not have been too tough because
they are career criminals that do it all the time and the police knew exactly who they were- we had pictures of them
doing it!) What in the world is going on....?
>
> We moved our office to Main Street about 5 years ago - it has been an uphill battle to be sure, BUT, things WERE
improving. Restaurants were opening( but now are closed), Goulds opened ( and has been robbed twice that I know
of), the Downtown Dentist office has been broken into- ditto with the doctors office, the vacation rental, the
massage place and Archer Malmo- and those are just the ones I know of. We are careening out of control.
>
> What is going on?
>
> Thank You,
> Karen Soro
>
>
>
>
>
>
>
>
> Sent from my iPhone
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From: Jennifer Oswalt
To: "Boyd, Berlin"
Subject: RE: What is going on?
Date: Wednesday, July 12, 2017 9:36:00 PM


Will do ---unless you want me to stop by your office when you are there or grab coffee.


Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m


-----Original Message-----
From: Boyd, Berlin [mailto:Berlin.Boyd@memphistn.gov]
Sent: Wednesday, July 12, 2017 5:17 PM
To: Jennifer Oswalt <oswalt@downtownmemphis.com>
Subject: Re: What is going on?


Thank you Jennifer! Give me a call so we can catch up soon. 901-331-7212.


Berlin F. Boyd


Sent from my iPhone


> On Jul 12, 2017, at 5:04 PM, Jennifer Oswalt <oswalt@downtownmemphis.com> wrote:
>
> Chairman Boyd and Deputy Director,
> Our Blue Suede Brigade is continually training on this matter as well and the DMC will continue to work with
partners on how we can help with solutions.
>
>
> Jennifer K. Oswalt
> Interim President
> Downtown Memphis Commission
> 114 North Main Street
> Memphis, TN  38103
> 901-575-0550 o
> 901-830-1501 m
>
>
> -----Original Message-----
> From: Boyd, Berlin [mailto:Berlin.Boyd@memphistn.gov]
> Sent: Wednesday, July 12, 2017 2:14 PM
> To: Ryall, James <Jryall@memphistn.gov>; Jennifer Oswalt <oswalt@downtownmemphis.com>
> Subject: FW: What is going on?
>
> Deputy Director and Ms. Oswalt:
>
> I wanted to bring this email to your attention.  Would appreciate your thoughts.



mailto:oswalt@downtownmemphis.com

mailto:Berlin.Boyd@memphistn.gov

mailto:Berlin.Boyd@memphistn.gov

mailto:Berlin.Boyd@memphistn.gov





>
> -----Original Message-----
> From: Karen Soro [mailto:karensoro@gmail.com]
> Sent: Tuesday, July 11, 2017 11:07 AM
> To: Boyd, Berlin
> Subject: Re: What is going on?
>
> Berlin,
> The police already know.
>
> Something else is going on- Main Street is failing-and it because of all of the vagrants ( some of which are
mentally deranged, drunk, combative and screaming at imaginary people) have been allowed to take over and trash
the place and make it uninhabitable for the rest of us.
>
> A couple of years ago we were making great in roads into this problem but it is now overwhelming everyone.
>
> One of the police officers said it was because of something called "hospitality hub" and the churches bringing the
vagrants downtown- but honestly, I don't know. I have hardly even heard of hospitality hub. But if they are,  we
have got to be smarter than that- because, between you and me ( I am a realtor who sells downtown) - downtown is
in serious trouble.
>
> This one is your district and I know you don't want to hear it.... but somebody in authority better pay attention.
> South Main near the train station is looking much better but the "mall" area Is sinking fast.
>
> Thanks for your help,
> Karen Soro
>
> Sent from my iPhone
>
>> On Jul 11, 2017, at 10:44 AM, Boyd, Berlin <Berlin.Boyd@memphistn.gov> wrote:
>>
>> Ms. Soro:
>> Thanks for this very distressing information.  I am forwarding your email to the police department for action.  
Boyd
>>
>> -----Original Message-----
>> From: Karen Soro [mailto:karensoro@gmail.com]
>> Sent: Monday, July 10, 2017 3:41 PM
>> To: Boyd, Berlin
>> Subject: What is going on?
>>
>> Dear Berlin Boyd and Mayor Strickland,
>>
>> Could you please tell me what you think is going on downtown? I have my office there ( one door down from
Local Restaurant). There are nothing but vagrants hanging outside- using the benches (please have the benches
removed!!). They sit there all day -they use my doorway and the public flower bed for their toilet. There is trash all
along Front street and all along Union ( and probably everywhere else- that's just where I happened to walk today !)
People in orange vests come by and act like they are cleaning up- but they don't. The restaurants nearby are
struggling for business. Every business around me has been robbed. Two weeks ago our office was broken into and
all of our computers and cameras were stolen. They also broke into almost every building around us with in the last
2 weeks. (We just got an email stating they caught the perpetrator which should not have been too tough because
they are career criminals that do it all the time and the police knew exactly who they were- we had pictures of them
doing it!) What in the world is going on....?
>>
>> We moved our office to Main Street about 5 years ago - it has been an uphill battle to be sure, BUT, things
WERE improving. Restaurants were opening( but now are closed), Goulds opened ( and has been robbed twice that
I know of), the Downtown Dentist office has been broken into- ditto with the doctors office, the vacation rental, the
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massage place and Archer Malmo- and those are just the ones I know of. We are careening out of control.
>>
>> What is going on?
>>
>> Thank You,
>> Karen Soro
>>
>>
>>
>>
>>
>>
>>
>>
>> Sent from my iPhone








From: Jennifer Oswalt
To: "Keplinger, Juaness"; Boyd, Berlin; James Clark ; Jim Holt; Joellyn Sullivan; Jon Shivers; Watson, Lt. Colonel


Keith; Thomas, Patrice; Regena Bearden; Landrum, Deputy Chief Terry-mem; Wayne Tabor
Subject: RE: delay of task force recommendation
Date: Monday, October 23, 2017 4:11:00 PM
Attachments: Beale Street Taskforce Presentation 2017-10-23.pdf


All- Attached is a summary of the task force recommendations as Wayne and I understand them. 
The shaded items need to be discussed more fully at the meeting Wednesday.
 
Juaness- Could you please forward to the council members who will be in attendance Wed but are
not included on this task force email?
 
Thank you
Jennifer and Wayne
 


From: Keplinger, Juaness [mailto:Juaness.Keplinger@memphistn.gov] 
Sent: Monday, October 16, 2017 10:25 AM
To: Boyd, Berlin <Berlin.Boyd@memphistn.gov>; James Clark <jamesgolfclark@gmail.com>; Jennifer
Oswalt <oswalt@downtownmemphis.com>; Jim Holt <jholt@memphisinmay.org>; Joellyn Sullivan
<jofsul@comcast.net>; Jon Shivers <jshivers@downtownmemphis.com>; Watson, Lt. Colonel Keith
<Keith.Watson@memphistn.gov>; Thomas, Patrice <Patrice.Thomas@memphistn.gov>; Regena
Bearden <regenabearden@memphistravel.com>; Landrum, Deputy Chief Terry-mem
<Terry.Landrum@memphistn.gov>; Wayne Tabor <wtabor@mmhla.com>
Subject: delay of task force recommendation
 
Group:
We initially planned for Wayne and Jennifer to present the task force recommendations tomorrow
during the Economic & Development committee, however, Wayne and Jennifer thought it would be
prudent to have one more task force meeting before doing so.
 


I have sent a meeting request for October 25th at 3:30 pm and I think there is a desire to chat with
 some of the Council members about the Bucks program at that time. 
 
 
 
 
 
 
Juaness Keplinger, Council Administrator
Memphis City Council
901-636-6797
Juaness.keplinger@memphistn.gov
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BEALE STREET TASK FORCE  



PUBLIC SAFETY AND SECURITY RECOMMENDATIONS 



Task Force Members 



Berlin Boyd, Chairman, Memphis City Council 
Wayne Tabor, President & CEO Memphis Hotel and Lodging Association  
Jennifer Oswalt, Interim President, Downtown Memphis Commission  
James Clark, Owner, Eel Etc. 
Joellyn Sullivan, Owner Silky O’Sullivan’s  
Jim Holt, CEO, Memphis in May  
Regina Bearden, Chief Marketing Officer Memphis Convention and Visitors Bureau 
Lt. Col. Keith Watson, MPD 
Deputy Chief Terry Landrum, MPD 
Patrice Thomas, Deputy Chief Operating Officer, City of Memphis 
   



Program Summary  
 



The Beale Street Buck Program was put into place in June 2016 on Saturday nights during the summer to help 
eliminate overcrowding on the street and to improve the experience and safety of all of our guests. Beginning at 
10:00 PM on Saturday nights April through September, guests paid $10 to enter Beale Street and received a $7 
voucher to redeem at participating merchants. There were 5 entrances onto Beale Street. The purchase of a 
Beale Street Buck is not required any other day or night of the week. For the start of the 2017 summer season, 
the voucher was increased to $8.  On June 16, 2017, the program was converted to a $5 security fee with no 
voucher. 











Due Diligence  



 The taskforce committee met on five occasions June 19, July 10, September 18 and October 2 and 
25.   



 Spent the night observing Beale Street on July 22nd with members of the MPD, Council 
members and Beale Street Merchants. 



 Reviewed the finding of Bourbon Street delegation that went to New Orleans on August 
10th through the 13th members of that delegation were: Lt. Colonel Kith Watson, Chairman 
Berlin Boyd, Councilman Martavius Jones, Councilwoman Jamita Swearengen, 
Councilwoman Patrice Robinson.     



 Reviewed Other Entertainment Districts 
 Reviewed Previous security policies and procedures on Beale Street Over the Years 



SHADED ITEMS REQUIRE FURTHER DISCUSSION 



Conclusion 



The Taskforce is recommending one of two options to take place on Saturday Evenings from 
10:00 PM in till 2:00 am from the first Saturday in April until the last Saturday in September (and 
on special event nights such as New Year’s Eve) when large crowds are expected and weather is 
not a deterrent.  



  



1. $10 Beale Street Bucks: $5.00 of the fee would go to Beale Street Management to pay for 
additional security measures on Beale Street and in the downtown Tourism Development 











Zone (TDZ). A $5.00 voucher would be returned to the guest to be redeemed on the street in 
any participating Beale Street Merchant. 



2. A $5.00 Beale Street Buck: that would be returned to the guest as a voucher to be redeemed 
on the street in any participating Beale Street Merchant. The Voucher would be redeemable 
through the fallowing Monday and then expire. Any voucher not redeemed would go to a 
security fund to be used for security enhancements. 



IMPLEMENTATION NOTES:  



 Pass System: Guests who have already paid to attend a downtown event would be excused from 
paying the security fee. [e.g. Africa in April, Memphis in May, FedEx Forum events, Redbirds 
games, Orpheum Theater, Southern Heritage Classic) city wide Conventions and we would 
recommend working with area hotels to provide some sort of voucher for tour groups. We would 
also recommend a consideration of a season pass.  



 Beale Street Merchants Association (BSMA) currently operating under a Memorandum of 
Understanding with the City whereby BSMA is to operate any Beale Street Buck program. 



 Task force recommends utilizing on‐site credit card processing as well as ability for patrons to 
purchase an access card online. We believe that this will speed up the lines, promote redemption 
and reduce the opportunity for theft. 



 Move entrance gates back to extend the Entertainment District. 
 Increase the number of entrance lanes at 2nd and 3rd streets. 



Other Security Recommendations 



A. Deploy Shelby County Sheriffs and state police to supplement MPD 
B. Install Retractable Street Bollards‐Activated by Siren/Lights 











C. Continued ID Scanning and Hand Wand Metal Detectors 
D. Add additional lighting and real‐time monitored cameras 
E. Increased Mounted Patrol; add Bike and Segway Patrol 
F. Establish no panhandling zones 
G. Implement Area Restrictions and Enforce Parking Rules 
H. Increased foot patrol by all officers 



 



Costs and Use of Safety Fees 



1. Add 2 Security Officers Each Day – Noon to 6PM; Annual Cost $85,000 to $100,000 
2. Retractable Street Bollards ‐ $54,000 to install manually removed bollards at all 



entrances.  Automatically retractable bollards will be considerably more expensive 
but are preferred to aid police and emergency vehicle traffic. 



3. Administrative Costs of Beale Street Bucks ‐ $70,000 Annually 
4. Additional Alley Lighting ‐ $30,000 one‐time 
5. Additional Cameras ‐$6,000 each one‐time, monitored by the real time crime center 



at cost to be determined 
6. Increased Mounted Patrol – Should Be Evaluated by MPD 
7. Increased security in the entire TDZ – additional $100,000‐$150,000 annually 
8. Task Force Recommends Donation of Net Proceeds After All Expenses and a 5% 



reserve  to Memphis Police Department 



 













From: Jennifer Oswalt
To: "Strickland, Jim"; "Belen, Manny"; "Boyd, Berlin"; "Lauren Agee"
Subject: Re: Robb Hunter/Havana Cigar and parking
Date: Thursday, March 01, 2018 12:55:00 PM


To update all of you who have asked about Rob Hunter--
 
Jaske Goff and the garage manager had a good meeting with Rob Hunter (Havana Cigar….)
yesterday. They listened to his concerns; then focused in on those that they could assist with
directly. Long story short, effective this morning, the manager programmed the POS system at the
Rufus Thomas between Peabody Place and Beale lot to allow the same validation rates his customers
were getting at the 250 Garage. Basically, that is $1.00 for up to three hours, and $6.00 for three to
six hours; after six hours the daily rate is $10.00. This deal is available for anyone.  And as a
reminder, 250 Garage is available after 6 p.m. on Monday-Friday, and all day on Saturday-Sunday, as
it was prior to ServiceMaster moving in. Rob is aware of this.
 
Let me know if you have any questions.  We are also working with the Redbirds on solutions for
game day employees and fans for early game days. 
 
Thank you,
 
Jennifer K. Oswalt
President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m
 
http://www.downtownmemphiscommission.com/
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From: Jennifer Oswalt
To: "Boyd, Berlin"
Cc: carjperson@aol.com
Subject: Recap and Sept 5
Date: Tuesday, August 22, 2017 10:41:00 PM


Chairman Boyd,
Nice update below.  You are correct- so many good things going on. 
 
I wanted to follow up with you now that we are nearing September.  We respectfully request that the approval of
the  DMC FY 2018 Budget be scheduled for your next council meeting.  If you agree, I can contact Councilman Ford
to see if we can get on the budget committee agenda.  Our budget does not request any funds from the City and is
independent from the Beale Street Management budget.  Please let me know what information we can provide as
you consider this request.
 
Thank you
 
Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m
 
 
 


From: Memphis City Council [mailto:citycouncil@communications.memphistn.gov] 
Sent: Tuesday, August 22, 2017 4:54 PM
To: Jennifer Oswalt <oswalt@downtownmemphis.com>
Subject: What do we memorialize? - Chairman Berlin Boyd's Recap for August 22nd
 


Council Header


Having trouble viewing this email? View it as a Web page.


Subscribe to this twice-monthly email from the Council


 


Good evening, Memphis,


 



mailto:oswalt@downtownmemphis.com

mailto:Berlin.Boyd@memphistn.gov

mailto:carjperson@aol.com

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTcwODIyLjc3MjM5MDMxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE3MDgyMi43NzIzOTAzMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE4MDc0MjU4JmVtYWlsaWQ9b3N3YWx0QGRvd250b3dubWVtcGhpcy5jb20mdXNlcmlkPW9zd2FsdEBkb3dudG93bm1lbXBoaXMuY29tJnRhcmdldGlkPSZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&100&&&https://content.govdelivery.com/accounts/TNMEMPHIS/bulletins/1b27de9

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTcwODIyLjc3MjM5MDMxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE3MDgyMi43NzIzOTAzMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE4MDc0MjU4JmVtYWlsaWQ9b3N3YWx0QGRvd250b3dubWVtcGhpcy5jb20mdXNlcmlkPW9zd2FsdEBkb3dudG93bm1lbXBoaXMuY29tJnRhcmdldGlkPSZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&101&&&https://public.govdelivery.com/accounts/TNMEMPHIS/subscriber/new?topic_id=TNMEMPHIS_17





Every week in this setting, I share with you the highlights of the day, talking about how much good and
important work is being done by this Council on your behalf. On no single day has that claim been more
true. I’ll do my best to capture it all below, but the full picture, as always, is here.


What do we memorialize?


Today presents a contrast, and a fundamental one at that.


During Executive Session this afternoon, the Council discussed its options for the removal of two statues that
memorialize the hopes and vision of a dark past—a vision of segregation, of denigration, of desolation for
the vast majority of our community. In a packed room, this Council unanimously and unequivocally
represented instead the will of this community: these statues must go and must go quickly, legally, and in a
way that will endure forever. They are a nuisance to this community on every front. In two weeks, we’ll
choose exactly how to move forward.


To much less fanfare, earlier in the afternoon and then as an add-on downstairs this evening, the Council
approved $1,000,000 for the construction of the I AM A MAN commemoration. Just four years after this
community erected the Jefferson Davis statue to the traitorous leader of the Confederate States of America in
1964, the people of the City’s Sanitation Department stood up with others and in one voice declared, Our
Lives Matter.


Today, in policy and in spirit, this Council made the intentional choice to change forever the direction of
memorials in this City. Here’s to our future, together.


Back to Work: Meanwhile, we’re full steam ahead on the business of the living, and I can barely contain
my excitement at everything happening in this community.


For those of you at the Grand Opening Celebration of the incredible Crosstown Concourse this Saturday, a
$250 million reincarnation and revitalization in the heart of mid and north Memphis, this City is here to say:
we’re just getting started!


Just today, here’s what went down:


Beginning down a path to increase summer youth employment by the City from 1,250 to 2,000
An esteemed collection of the City’s workforce leaders came together as the start of crafting a plan to
connect Memphians to the more than 15,600 available jobs in this area. Oh, and don’t miss the
Memphis Career Fair on Tuesday, September 12th from 10am – 3pm at the Esplanade in Cordova
And to connect them, MATA presented the beginnings of its strategic plan to massively expand
service over the next decade, part of an approximate $30 million increase in investment in public
transportation
The Council approved a $6 million loan as the final piece of a $73 million investment (92% private) to
revitalize the historic Wonder Bread factory and the surrounding area of the Edge District between
Downtown and the Medical District
Speaking of historic, Memphis Heritage presented a full documentation of every National Heritage
site in the City. Did you know Memphis has the 6th most properties of any city in the US on the
National Register of Historic Places?
Updates on the Jackson Avenue Improvement Project were shared with the Housing & Community
Development Committee
Graceland plans to add a new $40-50 million Theater—creating an additional 150 permanent jobs—
on top of investing an estimated $300,000 each year directly in the Whitehaven Economic
Redevelopment effort on top of that
And on top of all that, HCD Director Paul Young presented an update on the more than $100 million
investment to come for our Convention Center, the Pinch (think St. Jude), Mud Island, and the
Riverfront, funded entirely by state sales tax dollars


Other Highlights:


An amendment to the Mow-to-Own ordinance passed on 3rd and final reading today, expanding the
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potential lots eligible for the program. Not to mention, 5 new parcels were just accepted into the
program
The Council approved a $155 million bond issue for MLGW capital projects


Finally, we were honored to welcome the family of Buster’s Liquor founder Rommy Hammond, as we
honored his memory and accomplishments with “Rommy Hammond Way”. 


I don’t know about you, but I’ve never been more excited or proud to call Memphis home.


Sincerely,


BB


Stay Connected with your Memphis City Council


Council
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From: Jennifer Oswalt
To: "Bill.Morrison@memphistn.gov"; "Frank.Colvettjr@memphistn.gov"; "Thomas, Patrice";


"Jamita.Swearengen@memphistn.gov"; "Morgan, Worth"; "Edmund.Fordjr@memphistn.gov"; "Boyd, Berlin";
"Joe.Brown@memphistn.gov"; "Janis.Fullilove@memphistn.gov"; "Martavius.Jones@memphistn.gov";
"Philip.Spinosajr@memphistn.gov"; "Reid.Hedgepeth@memphistn.gov"; "Kemp.Conrad@memphistn.gov"


Cc: "Sam.powers@memphistn.gov"; Hyman, Brooke; "Hayes, Ashleigh"; "dynisha.clark@memphistn.gov";
"Trudy.Pope@memphistn.gov"; "Milam, Judy"; "rebecca.garcia@memphistn.gov"


Subject: Wonder Bread Bakery Project- 8.22.17 Potential Agenda Item
Date: Friday, August 18, 2017 11:05:00 AM
Attachments: Bakery_Redevelopment_PILOT_Staff_Report_FINAL_20170801.pdf


Memphis City Council Resolution - Bakery Garage.DOCX


Councilmen and Councilwomen,
We hope to be on your next agenda to resent this $73 million project of which we are not asking for
any funds from the Council. The planned development includes 286 apartment units, a 480-space
public parking garage, and over 155,000 sf of renovated space for retail, office, and mixed-use and
includes adaptive re-use of the Wonder Bread Bakery as well as new construction.  This
development will be a key connection between downtown and the medical district to keep more
people living near where they work. We are seeking your consent to approve use of the  PILOT
Extension Funds for partial funding of the parking garage component of this project.  The PILOT
Extension fund can only be used for public parking structures in downtown and we believe this
project is a great use of the funds as it unlocks an entire neighborhood which connects the
Medical District to the core of Downtown Memphis. 
 
Attached is our staff report on this project and below is a link to the materials on our website which
include the DSG application which is too large to email.  My goal is to answer all questions that you
have on this project in advance of the resolution going to committee and full council.  I will be
calling you in the next day or so if I have not already talked to you about this project.
 
http://www.downtownmemphiscommission.com/boards/center-city-revenue-finance-
corporation/august-8-2017/
 
Thank you in advance,
 
Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m
 
 
 


From: James, Mattie [mailto:Mattie.James@shelbycountytn.gov] 
Sent: Tuesday, August 15, 2017 10:38 AM
To: Jennifer Oswalt <oswalt@downtownmemphis.com>; Ethan Knight <eknight@dsginc.net>; Gary
Prosterman <gprosterman@dsginc.net>; McGowen, Doug <Doug.McGowen@memphistn.gov>;
Stanley Folk, Danise <Danise.Folk@memphistn.gov>; John Pontius
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Center City Revenue Finance Corporation  



Board Meeting 
 



To: Center City Revenue Finance Corporation (CCRFC) 



From: DMC Staff 



Date: August 8, 2017 



RE: PILOT Application & Parking Garage Proposal:  



Bakery Development - Edge District 



 



The enclosed PILOT application has been submitted for consideration at the August 8, 



2017, CCRFC Board Meeting. 



 



Project: Bakery Development - Edge District 
 



Applicants: Gary Prosterman, Developer & Principal 



 Development Services Group (DSG) 



 40 S. Main St. Suite 2200 



 Memphis, TN 38103 



 



John Tirrill, Developer & Principal 



SWH Partners 



1720 Peachtree St. NW #540 



Atlanta, GA 30309 



 



Worthington Hyde Partners 



Bob Worthington, Developer & Principal 



3930 East Jones Bridge Rd Suite 145 



Norcross, GA 30092 



 



Primary Project Contact: Ethan Knight 



DSG Inc; PGK Properties, LLC 



40 S. Main St. Suite 2200 



Memphis, TN 38103 



 



Applicant’s Request: 20-year PILOT lease for a comprehensive development 



project including new construction and adaptive reuse to 



create new space for office, apartments, and ground-floor 



retail. 



 



 The following six parcels are included in the PILOT request: 



 400 Monroe Ave. (Parcel ID 007001 00004C)  



 0 Monroe Ave. (Parcel ID 007004 00003C) 



 407 Monroe Ave. (Parcel ID 007004 00007) 



 411 Monroe Ave. (Parcel ID 007004 00008) 



 421 Monroe Ave. (Parcel ID 007004 00010C) 



 435 Madison Ave. (Parcel ID 007002 00003) 
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Project Description: The development includes 286 apartment units, a 480-space 



public parking garage, and over 155,000 sf of renovated 



space for retail, office, and mixed-use. The following six 



properties are to be redeveloped as part of this PILOT: 



  



 400 Monroe & 0 Monroe 



 Existing: Former Wonder Bread Bakery (3.88 ac.) 



 Proposed: 286-unit multifamily development (new 



construction) 



 75,000 sf office space (adaptive reuse) 



 Public parking garage (480 spaces) 



  



 421 Monroe 



 Existing: Former Memphis Cycle Supply (0.58 ac.) 



 Proposed: 27,000 sf office and retail (adaptive reuse) 



 



 411 Monroe & 407 Monroe 



 Existing: Vacant auto service facility (0.5 ac.) 



 Proposed: 17,000 sf office space (adaptive reuse) 



 



 435 Madison 



 Existing: Vacant office and warehouse building 



 Proposed: 35,000 sf mixed-use (adaptive reuse) 



 



 Subject to approval of a 20-year PILOT, the applicant 



intends to begin demolition and new construction at 400 



Monroe by the end of 2017. Construction of the new 



apartments and garage should be complete by Q2, 2019. The 



exact construction timeline for the remaining parcels will be 



dictated by the specific tenants ultimately selected to fill 



each space.  



   



Project Budget: The total development cost of the project is approximately 



$73,061,578. To be eligible for a PILOT, the value of the 



proposed building renovations, site improvements, or new 



construction must be equal to, or greater than, at least 60% 



of the total project cost. Based on the preliminary budget, the 



project meets this requirement. The following describes the 



sources and uses of funding: 



 



 Sources: 



 Owner’s Equity                         $23,573,250          (32%) 



 PILOT Extension Fund $6,000,000            (8%) 



 Bank Loan $43,488,328          (60%) 



  



 Total Sources $73,061,578          (100%) 
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 Uses: 



 Land                         $4,724,233            (6.5%) 



 Hard Costs $60,496,620          (82.8%) 



 Design & Engineering $2,318,950            (3.2%) 



 Financing $2,193,360            (3%) 



 Operating Deficit $967,452               (1.3%) 



 Taxes & Insurance $431,235               (0.6%) 



 Professional Fees $495,000               (0.7%) 



 Misc. Project Cost $355,000               (0.5%) 



 PILOT Fee $1,079,728          (1.5%)  



  



 Total Uses $73,061,578          (100%) 



 



Project Grading: Per the PILOT scoring system, the project has a base grade 



of 21.5 years and could even achieve a maximum grade of 



23.5 years with approved public art and enhanced 



architectural lighting. Current program policy caps the 



PILOT term at 15 years. However, CCRFC has the ability to 



grant PILOTs up to the statutory maximum of a 20-year term 



and has done so in recent years for catalytic projects 



including Crosstown Concourse, Chisca Hotel, and the 



Tennessee Brewery. 



 



Primary Qualification: 



Residential (51+ Units) 6 Years 



 



Secondary Qualification A: 



Office (100,001 – 200,000 sf) 2 Years 



 



Secondary Qualification B: 



Parking Structure (401-500 cars) 1.5 Year 



 



Secondary Qualification C: 



Retail (15,000 – 20,000 sf) 2 Years 



 



Total Project Development Costs: 



$20+ Million 5 Years 



 



Community Initiatives 



Edge Neighborhood 3 Years 



Census Tract w/Poverty Rate 20%+ 2 Years 



 



Design & Energy 



Public Art 1 Year 



Enhanced architectural lighting 1 Year 



                                                ________________________________________________ 



Total Grade:                                                         23.5 Years 



Requested PILOT Term: 20 Years 
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Applicant’s Request: The applicant is requesting approval of a 20-year PILOT. 



According to the applicant, approval of a PILOT is necessary 



for the project to be financially viable and attract both equity 



and financing. Without a PILOT tax incentive, the project 



proforma shows a deficient debt coverage ratio for the first 



17 years of the project and low return on investment given 



the project complexity and risk. 



 



Design Review Board: The applicant intends to submit design plans to the DRB in 



the coming months. 



 



Public Parking Garage: In addition to a PILOT, this public-private partnership is 



proposed to include support from the CCRFC/DPA for a 



new public parking garage with about 480 spaces. The 



parking garage construction would be financed using up to 



$6,000,000 from the PILOT Extension Fund, contingent 



upon approval from the Memphis City Council and Shelby 



County Commission. The applicant is funding the remaining 



cost to construct the garage ($2,893,353). 



 



 The CCRFC/DPA would enter into a 45-year capital lease 



with the applicant which would outline the manner in which 



the garage will be constructed and operated as a public 



parking facility, as well as other terms and conditions. The 



capital lease will provide the applicant the option of 



eventually purchasing the garage from the CCRFC. 



 



Affordable Housing: Per the PILOT program polices, multi-family projects with 



51 or more units are subject to, and must be compliant with, 



DMC’s affordable housing policy. Per this policy, at all 



times during the PILOT terms, at least 20% of the residential 



units shall be occupied by or held available solely for 



individuals and families of low and moderate income such 



that the percentage of median gross income shall not exceed 



80% of the median gross income for Shelby County, 



Tennessee. 



 



EBO Program: Any project that is awarded financial incentives from the 



Downtown Memphis Commission (DMC), or any of its 



affiliate boards, shall include a best faith effort to attain no 



less than 20% participation by women and/or minority-



owned businesses (W/MBEs) in the project’s development 



costs (design soft costs and construction hard costs). 



Compliance with this Equal Business Opportunity (EBO) 



Program is a closing requirement. If the requirements of the 



EBO Program are not met, the CCRFC reserves the right to 



cancel the incentive. 



  











Page 5 of 6 



 



 According to the above estimates, a 20% level of W/MBE 



inclusion for the combined hard and soft costs would be 



approximately $12,662,114. 



 



Estimated Payments: The current annual city and county taxes on the property 



total $63,318. A PILOT would allow for the buildings to be 



renovated and brought back into productive use. During the 



20-year PILOT term, the annual payment in lieu of taxes 



would equal $376,753. This represents a 495% increase from 



the amount of taxes currently generated by the property. 



Over the course of the 20-year PILOT term, the cumulative 



increase in taxes generated by these six parcels would be 



approximately $6,268,704 



                                                 



Staff Evaluation:  Based on the submitted application and the accompanying 



proforma, staff agrees with the applicant that a PILOT is 



needed for the project to be viable and attract financing.  



 



 The DMC’s Strategic Plan encourages the following: 



facilitating and accelerating real estate development, 



incentivizing Downtown development when necessary to 



increase investment and economic development, and 



fighting blight to improve the visual appearance of the built 



environment.  



 



 The Edge neighborhood is an area of strategic focus for the 



Downtown Memphis Commission. The DMC, through its 



affiliate Center City Development Corporation (CCDC), has 



made significant recent investments in the neighborhood 



including $65,000 in public art, $110,000 in façade grants, 



and $240,000 in streetscape and public realm improvements.  



 



 While these investments have made noticeable 



improvements to the neighborhood, we believe true catalytic 



change will be created by new development and capital 



investment on the scale that the applicant is now proposing. 



This mixed-use project simultaneously addresses multiple 



key DMC priorities including fighting blight, increasing 



residential population, attracting new office users, and 



strengthening the climate for new retail. DMC staff agrees 



with the applicant that a new public parking garage in the 



neighborhood is needed to help unlock the development 



potential of vacant and underutilized buildings in the Edge 



district. 



 



   



 











Page 6 of 6 



 



 The former Wonder Bread site at 400 Monroe is one of the 



largest empty industrial buildings in the district. Putting this 



site back into productive use will add significant vibrancy to 



a district that has long been on the verge of transformation. 



This development will also address prominent blight in the 



neighborhood. Several of the parcels included in this 



application, particularly the Cycle Shop at 421 Monroe, are 



on the DMC’s list of blighted properties in need of 



investment.  



  



 This development will add over 120,000 sf of new office 



space to Downtown. Strengthening the Downtown office 



market is a high priority for the DMC and its affiliate 



agencies. With the announced relocation of Service Master, 



Southern Sun Asset Management, and Wunderlich 



Securities, the outlook for major office tenants choosing to 



move their headquarters to Downtown Memphis is strong. 



This development will continue that momentum by adding 



new office space to the market in a variety of interesting and 



unique buildings.  



 



 Ultimately, as a result of this project, over 300 new residents 



will call this neighborhood home. And in addition to adding 



much needed population density to our core city, new 



residential development is key to growing Downtown’s 



customer base in order to help attract and retain new retail 



options. 



  



Recommendation: Staff recommends approval of a 20-year PILOT, subject 



to all standard closing requirements and conditions. 



 



 Staff recommends using up to $6,000,000 from the 



PILOT extension fund to construct a new public parking 



garage with approximately 480 spaces at 400 Monroe 



Avenue, subject to approval of the Memphis City 



Council, Shelby County Commission, and the Downtown 



Parking Authority (DPA). 










RESOLUTION





	WHEREAS, it is vital to the economic growth and development of the City of Memphis (the “City”) that vacant and blighted buildings be redeveloped and placed back into service and that adequate parking facilities be provided in Downtown Memphis;





           WHEREAS, the EDGE area is a strategic focus for the Downtown Memphis Commission;





	WHEREAS, the Wonder Bread Bakery site has been vacant since the plant closed in 2013 and the adjacent properties at 421 Monroe, 411 Monroe, 407 Monroe and 435 Madison are also vacant;





WHEREAS, it is critical to the character of our City to save and reuse buildings such as the Bakery and the former Memphis Cycle Supply building whenever possible; 





WHEREAS, the cost of redeveloping the Wonder Bread Bakery far exceeds the present value of the likely economic returns on such an investment, making a purely private redevelopment impracticable; 





WHEREAS, PKG Properties, LLC (the “Ownership Group”) has purchased the Wonder Bread Bakery site and adjacent buildings at 421 Monroe, 411 Monroe, 407 Monroe and 435 Madison and proposes to renovate it and develop it and adjacent property into a mixed-use facility, including multifamily residential, office, commercial and parking (the “Project”) for a total estimated project cost of approximately Seventy Three Million Dollars ($73,000,000);





WHEREAS, the redevelopment of the Project into a mixed-use facility, including multifamily residential, office, commercial and parking, would remedy blight, create jobs, increase surrounding property values, provide needed housing in the core of the city, and help attract new citizens to Memphis;





WHEREAS, the Ownership Group commissioned a parking study which shows a current need for parking in the EDGE area, including the area of the Project, and that such demand will increase as the new developments under construction or planned in the EDGE District, including the Project, are completed; 





WHEREAS, the Ownership Group proposes to invest approximately Sixty Seven Million Dollars ($67,000,000) in private funds to pay for the acquisition and redevelopment of the Project;





WHEREAS, to make the Project possible and to provide public parking for the further development of the EDGE area, it is proposed that the Parking Authority of the City of Memphis and County of Shelby, Tennessee, a public, nonprofit corporation existing under Sections 7-65-101 et. seq., Tennessee Code Annotated (“DPA”), construct an approximately 480 space parking garage in the EDGE neighborhood on the site of the former Wonder Bread Bakery (the “Bakery Parking Garage”);


WHEREAS, CCRFC’s PILOT Extension Fund is generated by payments made by Downtown commercial property owners and its use is restricted to Downtown public infrastructure, primarily public parking garages; 





WHEREAS, it is proposed that the Memphis Center City Revenue Finance Corporation (“CCRFC”), a public, nonprofit corporation, will loan DPA up to $6,000,000 from certain of CCRFC’s funds commonly known as the PILOT Extension Fund (the “Loan”) for the acquisition and construction of the Bakery Parking Garage;





WHEREAS, it is further proposed that CCRFC will lease the Bakery Parking Garage to DPA and that DPA will sublease the Bakery Parking Garage to the Ownership Group pursuant to a capital lease under which the Ownership Group will construct and operate the Bakery Parking Garage on behalf of DPA; 





WHEREAS, the CCRFC and DPA boards have authorized the Loan to the DPA for this purpose; 


WHEREAS, CCRFC policy requires that CCRFC receive approval of the Shelby County Commission and the Mayor of Shelby County before using funds from CCRFC’s PILOT Extension Fund;


WHEREAS, but for the incentives described above, it will not be economically feasible for the Ownership Group to acquire and renovate the Project;





WHEREAS, the Ownership Group has provided detailed financial information to the Downtown Memphis Commission and the affiliates of Downtown Memphis Commission granting incentives to the Ownership Group sufficient to show that each of the incentives described above are required to make the project economically feasible; and





[bookmark: _GoBack]WHEREAS, The Ownership Group, the CCRFC, and the DPA will be required to strictly comply with the Downtown Memphis Commission’s Equal Business Opportunity Program to ensure equal and fair opportunity for inclusion of women and minority-owned businesses in all contracting opportunities associated with the redevelopment of the Brewery, including the Bakery Parking Garage in all aspects of the redevelopment project including the privately funded portions.


NOW, THEREFORE, BE IT RESOLVED that CCRFC is hereby authorized to use $6,000,000 from its PILOT Extension Fund for the Loan and such Loan is approved by City. Such funds shall be used by DPA to construct a parking facility as part of the Project.








							Berlin Boyd


							Chairman
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<jpontius@pittcomanagement.com>; Becton, Mina <mina.becton@memphistn.gov>
Subject: Development Services Group (DSG) Bakery Project Presentation
 
Good morning Everyone,
 
I am confirming the Bakery Project Presentation for Wednesday, August 16th at 9:00 a.m. in
Mayor Luttrell’s Office located at 160 N. Main St. on the 11th floor.
 
Parking will be reserved for everyone in our parking garage beneath the 160 N. Main Bldg.
 
Please let me know whether or not you will be able to attend.
 
Thank you,
Mattie James
Mayor Luttrell’s Office
160 N. Main St., 11th Floor
Memphis, TN 38103
901-222-2004
 



mailto:jpontius@pittcomanagement.com
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From: Jennifer Oswalt
To: "Boyd, Berlin"
Subject: meeting?
Date: Friday, July 21, 2017 9:09:00 AM


Berlin,
If possible, I would rather meet than talk on the phone and I want to show you a draft of our PILOT
policy revision.  Do you have any time early next week?  I will come to where you are to make it easy.
 
Thank you
 
Jennifer K. Oswalt
Interim President
Downtown Memphis Commission
114 North Main Street
Memphis, TN  38103
901-575-0550 o
901-830-1501 m
 



mailto:oswalt@downtownmemphis.com
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From: Jon Shivers
To: Berlin.Boyd@memphistn.gov
Cc: Jennifer Oswalt
Subject: Beale Cover Charge Data as of 7/10/17
Date: Monday, July 10, 2017 5:45:13 PM
Attachments: $5 Cover Charge Data 2017.pdf


Chairman Boyd,
Please see the attached spreadsheet of data concerning entrance/exit amounts and the Beale cover
charge revenue as of 7/10/2017. Let me know if you have any questions or concerns. Thanks.
 
 


Jon Shivers
Director of Beale Street
Beale Street Management
203 Beale Street, Suite 300
Memphis, TN 38103
901-526-0115 (Office)
901-605-2351 (Cell)
 



mailto:Berlin.Boyd@memphistn.gov

mailto:oswalt@downtownmemphis.com






Column1 6/16/2017 6/17/2017 6/24/2017 6/30/2017 7/1/2017 7/3/2017 7/4/2017 7/8/2017 Totals



Friday Saturday Saturday Friday Saturday Monday Tuesday Saturday



Hours of Security 9PM-12AM 9PM-2AM 9PM-2AM 9PM-12AM 9PM-3AM 9PM-12AM 9PM-1AM 9PM-3AM



Hours of Cover Charge No Charge 11:15PM-1:45AM 10PM-2AM No Charge 10PM-3AM No Charge No Charge 10PM-3AM



RAIN



Entrance Data



Second Street 1013 1486 1732 1496 2756 788 0 2772 12043



Third Street North 511 932 843 430 1601 223 0 1257 5797



Third Street South 332 941 861 274 563 182 0 303 3456



Rufus Thomas Blvd 151 415 717 215 858 141 0 612 3109



Fourth Street 287 406 537 210 956 193 0 429 3018



2294 4180 4690 2625 6734 1527 0 5373 27423



Exit Data



Second Street 1707 4832 5032 2073 5621 1334 1016 5526 27141



Third Street North 699 1304 1097 589 1559 510 239 1323 7320



Third Street South 288 559 945 294 2128 257 118 1127 5716



Rufus Thomas Blvd 190 443 779 208 956 168 89 619 3452



Fourth Street 339 777 860 293 1204 244 349 995 5061



3223 7915 8713 3457 11468 2513 1811 9590 48690



$5 Cover Charge Entries



Second Street 0 1257 1398 0 2500 0 0 2544 7699



Third Street North 0 342 767 0 1120 0 0 985 3214



Third Street South 0 640 788 0 470 0 0 220 2118



Rufus Thomas Blvd 0 350 686 0 729 0 0 592 2357



Fourth Street 0 289 330 0 646 0 0 389 1654



0 2878 3969 0 5465 0 0 4730 17042



Total Sales -$                         14,390.00$              19,845.00$              -$                        27,325.00$              -$                        -$                        23,650.00$              $85,210.00



2017 Beale Street ID & $5 Cover Data











Column1 6/17/2017 6/24/2017 7/1/2017 7/8/2017 Totals



Saturday Saturday Saturday Saturday



BSB Sold 2878 3969 5465 4730 17042



Total BSB Income 14,390.00$           19,845.00$           27,325.00$           23,650.00$           $85,210.00



Start Up Expenses



Signage $462.06 $0.00 $0.00 $0.00 $462.06



Checks $0.00 $0.00 $0.00 $0.00 $0.00



Parking Passes $0.00 $0.00 $300.00 $0.00 $300.00



Office Armed Guard $100.00 $100.00 $100.00 $100.00 $400.00



Startup Supplies $264.87 $0.00 $0.00 $0.00 $264.87



Barrels $0.00 $0.00 $0.00 $0.00 $0.00



Weekly Expenses



Cover Charge Tickets $0.00 $52.38 $43.65 $17.46 $113.49



Bookeeper $0.00 $0.00 $0.00 $0.00 $0.00



Wristbands $879.00 $0.00 $0.00 $0.00 $879.00



21+ Wristbanding Staff $0.00 $0.00 $0.00 $0.00 $0.00



Kiosk Labor & Supervision $1,610.00 $1,610.00 $1,610.00 $1,610.00 $6,440.00



Weekly Set Up Labor $20.00 $40.00 $20.00 $20.00 $100.00



Total Expenses $3,335.93 $1,802.38 $2,073.65 $1,747.46 $8,959.42



Net Income 11,054.07$           18,042.62$           25,251.35$           21,902.54$           $76,250.58



Beale $5 Cover Charge Expenses











12043



5797



3456 3109 3018



Second Street Third Street
North



Third Street
South



Rufus Thomas
Blvd



Fourth Street



Totals of Entrances Used













From: Keplinger, Juaness
To: Boyd, Berlin; James Clark; Jim Holt; Joellyn Sullivan; Watson, Lt. Colonel Keith; Thomas, Patrice; Regena


Bearden; Landrum, Deputy Chief Terry-mem; Wayne Tabor; Jennifer Oswalt; Jon Shivers
Subject: New Orleans bound
Date: Thursday, August 10, 2017 8:03:51 PM


Chairman Boyd is enroute to New Orleans to meet with officials on how they handle crowds
on Beale Street.   Please forward to me any questions you would like him to direct to law
enforcement and elected officials while he is there.  Jk
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From: Terence Patterson
To: Juaness.Keplinger@memphistn.gov; berlin.boyd@memphistn.gov; Reid.Hedgepeth@memphistn.gov
Cc: Jennifer Oswalt; Jaske Goff; Brett Roler; Penelope Huston; Jon Shivers
Subject: DMC Comment to Proposed Downtown Parking Ordinance - March 22 2017
Date: Wednesday, March 22, 2017 2:14:39 PM
Attachments: Parking Ordinance DMC Comments.pdf
Importance: High


See attached for the DMC comment to proposed downtown parking ordinance.
 
Please let me know if you have any questions.
 
 
j terence patterson
president | chief executive officer | downtown memphis commission
114 north main street | memphis tennessee 38103 | 901 575 0540
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From: Terence Patterson
To: berlin.boyd@memphistn.gov
Cc: Jennifer Oswalt; Jon Shivers
Subject: Requested Information Re: Beale Buck Program (including weekly expenses & $5 charge projections)
Date: Wednesday, May 31, 2017 2:15:15 PM
Attachments: Beale Bucks Requested Information - May 31 2017.pdf
Importance: High


Chairman Boyd,
 
Per your request, we have attached information related to the Beale Street Buck Program. It
includes the following:
 


1. Summary of Weekly Program Expenses
2. 2017 Program Summary as of May 20, 2017
3. 2017 Project Program Summary w/ $5 charge (from June 10 to September 16, 2017)


 
Please let me know if you need any further information.
 
Best,
Terence
 
j terence patterson
president | chief executive officer | downtown memphis commission
114 north main street | memphis tennessee 38103 | 901 575 0540
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Beale Street Buck Program
May 31, 2017











2017 Weekly Expense Assumptions
Item Amount



BSB Vouchers $375 
Bookkeeper $100 
Wristbands $100 
Transaction Labor (8 people)  $1,700 
Wristband Labor (7 people) $1,800 
Armed Guard $75 
TOTAL $4,150 











2017 Actual ($10) Beale Buck Data



April 14‐May 20**
Total Sales (# Bucks) 30,409 
Redeemed (# Bucks) 23,207 
Not Redeemed (# Bucks) 7,207 



Total Sales $304,090
$8 Bucks Redeemed (to Merchants) ‐$185,656
Program Expenses  ‐$14,870
Net Proceeds $103,564



** Historically, April and May are the highest months of attendance.











2017 Projected ($5) Beale Buck Data



June 10‐ September 16 Sales**



Sales $225,000 



Program Expenses  ‐$62,250
Net Proceeds $162,750



**Assumes same sales as 2016 (45,000 Beale Bucks sold in same time period). 











Program Summary



Sales** 



2016 Allocated Surplus $34,764
2016 Unallocated Surplus $18,705
2017 ($10) Net Proceeds To‐Date  $103,564
2017 ($5) Projected Net Proceeds $162,750



**Assumes same sales as 2016 (45,000 Beale Bucks sold in same time period). 













From: Terence Patterson
To: berlin.boyd@memphistn.gov; Edmund.Fordjr@memphistn.gov
Cc: Jennifer Oswalt; Penelope Huston; Brett Roler; Jaske Goff
Subject: Requested Information re: 2017-18 Budget Approval - Downtown Memphis Commission
Date: Wednesday, May 31, 2017 2:09:39 PM
Attachments: DMC Requested Information - Cover Letter - May 31 2017.pdf


DMC Salary and Position Data - May 31 2017.pdf
DMC Affiliate Board Information & Org Chart.pdf


Importance: High


Chairman Boyd and Committee Chairman Ford,
 
Attached please find the requested information for the Downtown Memphis Commission.
 


1. Cover Letter
2. Salary and Position Data for Downtown Memphis Commission  & Beale Street Staff
3. DMC Affiliate Board Information and Organizational Chart


 
I have also attached a Dropbox link for our most recent DMC Year End Reports.
https://www.dropbox.com/sh/kuv9dfq80kf9zkm/AAAgBnoda3VCWoOVfyj_cJzua?dl=0
 
Please let me know if you need any further information.
 
Best,
Terence
 
j terence patterson
president | chief executive officer | downtown memphis commission
114 north main street | memphis tennessee 38103 | 901 575 0540
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Admin & Finance 395,000            4 FTE



Development 224,500            4 FTE



Marketing 185,600            3 FTE



Operations 686,344            18 FTE



Total Budget 1,491,444         29 FTE



Admin & Finance President 190,000              



VP, Finance 123,900              



Office Manager/Admin Assistant 51,100                



Receptionist/Admin Assistant 30,000                 395,000        



Development VP, Development 90,500                



Development Coordinator 36,000                



Development Analyst 48,000                



Development Analyst (OPEN) 50,000                 224,500        



Marketing VP, Marketing 100,000              



Creative Manager 55,600                



Events Coordinator 30,000                 185,600        



Operations VP, Operations 115,000              



Blue Suede Brigadier 31,200                



Blue Suede Brigadier 31,200                



Blue Suede Brigadier (OPEN) 29,120                



Blue Suede Brigadier 29,120                



Blue Suede Brigadier 31,200                



Blue Suede Brigadier 31,200                



Blue Suede Brigadier 29,120                



Blue Suede Brigadier 31,200                



Blue Suede Brigadier 31,200                



Blue Suede Brigadier- Lead 32,864                



Blue Suede Brigadier- Lead 32,864                



Blue Suede Brigadier Supervisor 35,360                



Blue Suede Brigadier Supervisor 35,360                



Manager, Clean & Green 43,500                



Director of Safety & Hospitality 71,600                



Allowance for Adjustments/ Interns 5,236                    



PT Facilities 6,000                      



PT Facilities (OPEN) 6,000                    



PT Brigadier 14,000                  



PT Brigadier 14,000                 686,344        



TOTAL BUDGET 1,491,444          



Average 51,429.10            29 FTE



African American Staff 18 of 25  72%



Female Staff 10 of 25 40%



Separate Budget:
Beale Street Leasing Manager 47,300                



Night Manager 57,700                



Day Manager 90,300                



Maintenance 23,600                



Maintenance 29,900                



Director, Beale Street 59,800                



Maintenance 30,000                



Marketing (OPEN 1‐2) 70,000                



Allowance for Adjustments/Intern 15,720                



TOTAL BUDGET 424,320              



 



Downtown Memphis Commission and Related Entities Staff
NOTE: This staff serves DMC, Center City Development Corporation, Center City Revenue Finance 



Corporation, Downtown Parking Authority and Design Review Board.  
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From: Keplinger, Juaness
To: Terence Patterson; Boyd, Berlin; Hedgepeth, Reid
Cc: Jennifer Oswalt; Jaske Goff; Brett Roler; Penelope Huston; Jon Shivers
Subject: RE: DMC Comment to Proposed Downtown Parking Ordinance - March 22 2017
Date: Wednesday, March 22, 2017 4:17:22 PM


Thank you.
 


From: Terence Patterson [mailto:patterson@downtownmemphis.com] 
Sent: Wednesday, March 22, 2017 2:15 PM
To: Keplinger, Juaness; Boyd, Berlin; Hedgepeth, Reid
Cc: Jennifer Oswalt; Jaske Goff; Brett Roler; Penelope Huston; Jon Shivers
Subject: DMC Comment to Proposed Downtown Parking Ordinance - March 22 2017
Importance: High
 
See attached for the DMC comment to proposed downtown parking ordinance.
 
Please let me know if you have any questions.
 
 
j terence patterson
president | chief executive officer | downtown memphis commission
114 north main street | memphis tennessee 38103 | 901 575 0540
 



mailto:patterson@downtownmemphis.com

mailto:Berlin.Boyd@memphistn.gov

mailto:Reid.Hedgepeth@memphistn.gov

mailto:oswalt@downtownmemphis.com

mailto:goff@downtownmemphis.com

mailto:roler@downtownmemphis.com

mailto:huston@downtownmemphis.com

mailto:jshivers@bealestreet.com



